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FutureStatements

Exceptfor historicalinformation, there may be matters in this presentationby NationalVeterinaryCareLtd (the Company)that are forward-lookingstatements. Suchstatementsare
basedon managementfigures and are estimatesonly. Forward-looking statements,which are basedon assumptionsand estimatesand describethe /ƻƳǇŀƴȅΩǎfuture plans,
strategies,and expectationsare generallyidentifiable by the useof the wordsΨŀƴǘƛŎƛǇŀǘŜΩΣΨǿƛƭƭΩΣΨōŜƭƛŜǾŜΩΣΨŜǎǘƛƳŀǘŜΩΣΨǇƭŀƴΩΣΨŜȄǇŜŎǘΩΣΨƛƴǘŜƴŘΩΣΨǎŜŜƪΩΣor similar expressions. Investors
should not placeundue relianceon forward-looking statements. By its nature, forward-looking information involvesnumerousassumptions,inherent risks and uncertaintiesboth
generalandspecific. Therecanbe no guaranteethat suchestimates,forecasts,projectionsandother forward-lookingstatementswill eventuate. Thoserisksanduncertaintiesinclude
factors and risks specificto the Companyand the industry in which the Companyoperates,as well as generaleconomicconditions and prevailingexchangerates and interest
rates. Eachof the risks, if it eventuates,may have a material adverseimpact on the /ƻƳǇŀƴȅΩǎoperating performanceand profits, and the market price of its Shares. Actual
performanceor eventsmaybemateriallydifferent from thoseexpressedor impliedin thosestatements.

All forward-lookingstatementsattributableto the Companyor personsactingon behalfof the Companyareexpresslyqualifiedin their entirety by this section.

Exceptasexpresslyrequiredby law, the Companyhasno obligationto publiclyupdateor reviseanyforward-lookingstatementsprovidedin this publicationwhether asa result of new
information, future eventsor otherwise,or the risksaffectingthis information. Noneof the Company,its officersor anypersonnamedin this publicationwith their consent,or any
personinvolvedin the preparationof this publication,makesany representationor warranty (expressor implied)asto the accuracyor likelihoodof fulfilment of any forward-looking
statementexceptto the extent requiredby law. Theforward-lookingstatementsreflect the viewsheldonlyasat the dateof thispresentation.
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65 Owned Clinics
(55 in AUS + 10 in NZ)

+18%

Å12 acquisitions settled since 1 July 2017 ςtotal to 65 clinics ς18% growth in clinic numbers

ÅIncludes strategic divestment of 2 emergency clinics in first half of FY2018

Å2 more acquisitions to settle by 31 July 2018 ςtotal to 67 clinics

ÅPortfolio expansion across QLD, NSW and VIC

Organic Growth
in GP Clinics +3%

ÅGeneral Practice (GP) organic revenue growth (LFL) in line with 1H (3.11%) 1

ÅGP client visit numbers steady over the last 4 months (Jan ςApril 2018) compared to same period last year 2

18,237 Wellness
Program Members

NPS Score > 75
+72%

ÅWellness Program implemented in 51 clinics with a total of 18,237 members - 72% growth since 1July 2017

ÅNPS Score of 76.25 at 30 May 2018 with over 12,996 surveys completed since 1 July 2017

401 Clinics in 
Management Services +23%

Å401 independent clinics (incl 3 corporate veterinary groups) utilising Management Services and 

Procurement (MSP) Division by 30May 2018 ς23% growth since 1 July 2017; current retention rate of 98%

ÅExpansion into NZ in Q1 FY2019

ÅRepresents 18% of the Aust veterinary industry through NVC clinics and MSP clinics

FY2018 YTD Operational Highlights
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¹ [ƛƪŜ ŦƻǊ ƭƛƪŜ ǎŀƭŜǎ ƎǊƻǿǘƘ ǊŜŦƭŜŎǘǎ ƎŜƴŜǊŀƭ ǇǊŀŎǘƛŎŜ ŎƭƛƴƛŎǎΩ ǇŜǊŦƻǊƳŀƴŎŜΣ ŜȄŎƭǳŘƛƴƎ ǎǘǊŀǘŜƎƛŎ ŘƛǾŜǎǘƳŜƴǘΣ ƘŜƭŘ ŦƻǊ мн ƳƻƴǘƘǎ(1May 2017 to 30 April 2018 vs 1May 2016 to 30 April 2017).
2 Based on general practice clinics where prior period comparable data under NVC ownership was available.
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Positively Shaping Pet Healthcare     

12 new clinics 
welcomed to 

the NVC 
Community  

Over  187,000
primary 

consultations & 
vaccinations

Over 

165,000 
active clients

82% of clients 

surveyed scored us a

9 or 10

Over9,400 pets 

received 
a dental procedure

Two industry leading 
conferences for over 

316 Veterinary 

Professionals

Over

675,000 
unique website visits

67practical training 
workshops offered 
by our Veterinary 
Training Centre

NVC has continued to shape pet healthcare in Australia and New Zealand over the last 12 months
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Over

30,000 
new clients

Over

43,600 
followers on Social 

Media
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65 veterinary services businesses across Australia and NZ
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Foundations for Long Term Growth during FY2018

Investment in Support Office
and our People

Strategically scaling up support office capabilities to support additional clinics and realise future synergies:

Å New vet manager roles have been introduced and are working well to support NVC vets in the clinics and improve standards of care.

Å Additional resources across several support office areas have been introduced to broaden expertise as the business grows

Å Development of our people and leaders ςstructured leadership programs developed and rolled out

Å Completion of a second Veterinary Training Centre facility in Melbourne, with practical veterinary workshops commencing in late May

Investment in New Systems 

Introducing new systems and improvements to facilitate scalability:

Å A new integrated accounts payable system is being implemented, to be completed by June 2018

Å5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀƴ ŀǇǇƭƛŎŀǘƛƻƴ ǇǊƻŎŜǎǎƛƴƎ ƛƴǘŜǊŦŀŎŜ ό!tLύ ōŜǘǿŜŜƴ b±/Ωǎ ǇǊƛƳŀǊȅ ǇǊŀŎǘƛŎŜ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ όta{ύ ŀƴŘ ŦƛƴŀƴŎŜ 

system, to be completed by June 2018

Å Development and implementation of a data warehouse for improved business data and reporting, to be completed by Sept 2018

Å Enhancing existing HR systems with the integration of new career planning and professional development modules

Investment in Infrastructure
and Technology

Investment in technology and infrastructure to support the integration strategy:

ÅhƴƎƻƛƴƎ ǘǊŀƴǎƛǘƛƻƴ ƻŦ b±/Ωǎ ǇǊƛƳŀǊȅ ta{ ǘƻ ŀ ŎŜƴǘǊŀƭƛǎŜŘ ŘŀǘŀōŀǎŜ ŦƻǊ ŎƭƛƴƛŎŀƭ ŎƻƴǎƛǎǘŜƴŎȅ ŀƴŘ ǎŎŀƭŀōƛƭƛǘȅΣ ŜȄƛǎǘƛƴƎ clinics by July 2018

Å A bespoke Wellness module in the PMS has been developed and will be implemented by Aug 2018

ÅOngoing development of integrated technology for patient data in clinics, to improve consult experience and reduce administration

Å Transition to a standardised phone system and IT platform across Aust and NZ is continuing during 2018

Other Key Initiatives

Key initiatives across the managed services and procurement business include:

Å Implementation of a new intelligent member database

Å Investment in marketing initiatives to attract, retain and manage members

Å Additional veterinary and coaching expertise being employed to support member growth
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